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INSTRUCTIONS TO THE MASTER / AUDITOR

Frequency of Assessment

1. Each bridge watchkeeping officer is to be assessed at least once per appointment / contract to a company vessel. This assessment should be undertaken as soon after the officer joins the vessel as is reasonably practicable.

2. An officer need not be re-assessed after a change of Master unless the incoming Master wishes to do so or does not agree with the existing assessment of the officer. Masters are however reminded of their responsibility to determine an officer’s ability to stand a watch under their command as opposed to simply accepting another auditor’s assessment.

3. If the incoming Master chooses not to re-assess an OOW, he/she must then endorse the officer’s existing assessment to indicate acceptance of / agreement thereof as well as any remarks or footnotes thereto in the space is provided at the foot of the form. 

4. The completed assessment is confidential and for internal use only and not for disclosure to third party inspectors. The officer must be given feedback and the opportunity to demonstrate improvement. The officer is to sign this assessment, and make any comments necessary. A copy of the completed assessment is to be retained by the Master in file 4.1.14.

Scope of Assessment

5. The assessment should be done by both observation and discussion and officers are to be interviewed one at a time on the bridge where familiarization with publications and equipment can be properly assessed.

6. The scope of the assessment is to be appropriate to the officer’s qualifications and appointed position on board.

7. Candidates are to be scored against each performance standard as follows :

	1 = Poor			: Little or no understanding or awareness
	2 = Unacceptable	: Slight understanding / awareness but improvement required
	3 = Average			: Reasonable understanding and awareness
	4 = Good			: Clear understanding and well aware 
	5 = Excellent			: Fully understands and completely aware 
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	5

	1. 
	POLICIES, PROCEDURES AND DOCUMENTATION

	1.1. 
	Duties and Responsibilities of the OOW
Section 6 of the Nautical Manual
	
	
	
	
	

	1.2. 
	Standing Orders
The master’s standing and night orders and company’s standing orders Section 5 of the Nautical Manual
	
	
	
	
	

	1.3. 
	Under Keel Clearance and SQUAT
Policy and calculate the UKC for various circumstances and conditions Section 10B paragraph 4 of the Nautical Manual
	
	
	
	
	

	1.4. 
	Record Keeping 
CO’s Log / Bell book / Radio log and voyage events relating to the safety of navigation
	
	
	
	
	

	1.5. 
	Bridge Organisation
Section 4 of the Nautical Manual
	
	
	
	
	

	2. 
	PRINCIPLES OF NAVIGATION

	2.1. 
	Safety of Navigation 
Position course and speed checked at frequent / appropriate intervals
	
	
	
	
	

	2.2. 
	Proper Lookout
Maintain a proper lookout using all appropriate means available
	
	
	
	
	

	2.3. 
	Calling the Master
(As per master’s orders and particularly when in any doubt) Section 5 paragraph 11 of the Nautical manual
	
	
	
	
	

	2.4. 
	Handing and Taking Over the Watch
(Responsibility of incumbent OOW to ensure relief in a position to stand a safe watch)
	
	
	
	
	

	2.5. 
	Passage Planning
Fully plan the passage / voyage plan closely monitored and followed correctly
	
	
	
	
	

	3. 
	NAVIGATIONAL WATCH

	3.1. 
	Restricted Visibility
Preparations for and navigating in restricted visibility / Safe Speed / Rule 19 / Call the Master
	
	
	
	
	

	3.2. 
	Heavy Weather
Preparations for and navigating in heavy weather See SHEQ Form Nav 14
	
	
	
	
	

	3.3. 
	Bridge Emergencies
Response to Main Engine / Steering Gear / Compass / Electrical Failures see SHEQ Contingency Plans
	
	
	
	
	

	3.4. 
	Shipboard Emergencies
Response to a Fire / Flood / Man Overboard / Collision / Piracy see SHEQ Contingency Plans
	
	
	
	
	

	3.5. 
	Arrival and Departure 
Including checklists / pilot card and pilot boarding arrangements see SHEQ Forms
	
	
	
	
	

	4. 
	COLLISION AVOIDANCE

	4.1. 
	Risk of Collision
Use every available means to determine if risk of collision exists including visual bearings see COLREGS Rule 7
	
	
	
	
	

	4.2. 
	Responsibility between vessels
Early and accurate assessment of a situation and responsibility of own and other vessel see COLREGS Rules 13, 14, 15, 16, 17 and 18
	
	
	
	
	

	4.3. 
	Action to Avoid Collision
Understand the parameters of early and substantial Action to Avoid Collision see COLREGS Rules 13, 14, 15, 16, 17 and 18
	
	
	
	
	

	4.4. 
	Vessel Characteristics
Wheelhouse poster / stopping distance / turning ability / advance and transfer of this vessel
	
	
	
	
	

	4.5. 
	Lights, Shapes and Sound Signals
Early and accurate assessment of a situation and responsibility of own and other vessel
	
	
	
	
	

	5. 
	NAVIGATIONAL EQUIPMENT

	5.1. 
	Primary Navigational Aids
Capabilities and Limitations of ECDIS / Radar / ARPA / AIS / GPS
	
	
	
	
	

	5.2. 
	Automated Radar Plotting Aid (ARPA) 
Long range scanning and systematic plotting of contacts to determine if risk of collision exists
	
	
	
	
	

	5.3. 
	S and X Band Radar
Correctly set up the radars / proper use and performance monitoring
	
	
	
	
	

	5.4. 
	Steering Gear
Proper change over procedure and when to revert to manual steering
	
	
	
	
	

	5.5. 
	GMDSS
Proper use of GMDSS equipment, voice procedures and transmit a May Day / Pan / Security 
	
	
	
	
	

	6. 
	CHARTS AND PUBLICATIONS

	6.1. 
	Temporary and Preliminary Notices
Procedure for referencing / tracking / filing T’s and P’s and the charts affected See Passage Manager / VOYAGER software
	
	
	
	
	

	6.2. 
	Navigational Warnings
Procedure for referencing / tracking / filing Navigational Warnings and the charts affected
	
	
	
	
	

	6.3. 
	Sailing Directions / Pilots / e-NP 
Reference appropriate Pilot and any corrections thereto, updating e-NP with weekly NTMs
	
	
	
	
	

	6.4. 
	Meteorology
Accurate weather log / access forecasts / decipher synoptic chart / understand & avoid a TRS
	
	
	
	
	

	6.5. 
	Tide Tables / Lists of Lights / ADP
Access information and correctly calculate the tide and UKC, updating ADP with weekly NTMs
	
	
	
	
	

	7. 
	ECDIS

	7.1. 
	Initial Preparation
Company procedures for use of ECDIS, contingency plan and RA in event of ECDIS failure, user manual for ECDIS, location of Base and update media, procedures to obtain chart permits, understand position fixing systems, sensors connected with ECDIS (speed log, GPS, Gyro etc), maintenance records, power supply modes and UPS duration
	
	
	
	
	

	7.2. 
	Basic Operation
General operation of the physical controls and switches, route monitoring and route planning modes, display of other information from ENCs including the display of All Other Information, selection of safety contour and safety depth, how to set safety parameters, understand alarms and other alerts
	
	
	
	
	

	7.3. 
	Electronic Charts
How to access the charts directory and identify ENCs & RNCs, select chart for display, to load new chart license key, base data, check update status of loaded charts, update charts 
	
	
	
	
	

	7.4. 
	Navigation Tools and Functions
Display the legend of general information, using a pick report, display of CATZOC information, access the presentation library, User Charts, view/add/edit/delete User Charts, accessing all navigational elements and parameters, use of EBLs and VRMs, parallel index lines, identifying and reacting to sensor/GNSS failure
	
	
	
	
	

	7.5. 
	Route Planning
Load existing routes, plan new & alternate routes, save route plan, add/delete/adjust position of waypoints, add/delete/delete critical points, display time varying objects, procedures for displaying MSI, T&P Notices and other relevant notes into the passage plan,  checking the planned route, loading the planned route and alternatives into back-up system, use of RCDS mode where ENCs not available
	
	
	
	
	

	7.6. 
	Route Monitoring
Load a pre-planned route, to select the primary or an alternate route, single operator action to display own ship’s position, switching between orientation modes (e.g. north up, head up or course up), determine the available display motion modes, target vector modes (Radar/AIS), familiarity with Route Monitoring display, setting the length of own ship’s vector, display of radar and AIS, User Charts, input lines of position (LOP)
	
	
	
	
	

	7.7. 
	ECDIS Failure
Action to be taken in case of failure of speed, gyro, heading sensors and ECDIS failure
	
	
	
	
	

	7.8. 
	Ship ECDIS Familiarization
Check officer’s familiarity with the ECDIS using checklist NavB04 ECDIS Familiarization
	
	
	
	
	



AUDITOR’S REMARKS

	




Master’s Endorsement (mandatory)

Having assessed / observed /interviewed the officer concerned and being in a position to endorse this existing assessment, I agree thereto but with the exceptions (if required state NIL):

	Date
	
	Assessor Comments / Remarks :
	Ship’s Stamp

	
	
	
	

	Surname
	
	
	

	Initials or Signature
	
	
	



	Date
	
	Assessee Comments / Remarks :
	Ship’s Stamp

	
	
	
	

	Surname
	
	
	

	Initials or Signature
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